
 

Guildford Economic Regeneration Project Stage 3 Budget
Register

Role Notes

 Jul 22 to 

Dec 23

Budget 

(£'000s)
Scope 

Stage 3 

budget 

('000s)

AAP budget 

(£'000s)

Total 

(£'000s)

Masterplanner 190
Continuation of masterplan in respect of Planning Policy and 

work to support relocation sub projects, business case and 

Grant Funding 190 190

60

Design Statements for AAP 60 60

100

Pre Planning Application Work for Strategic Transport 

Initiatives and continued consultations with Stakeholders. 

Work in relation to Business Case and Grant Funding 100 100

100 Transport Study to support AAP 100 100

50
Pre Planning Application Design and consultation for 

Highways works 50 50

70 Work in Support of AAP 70 70

Consultant Support 130

Flood defence options design pre planning, sfra and 

monitoring.Work in relation to Business Case and Grant 

Funding 130 130

70 trategic Flood Risk Assessment 70 70

EA 400 EA Contribution 400 400

Strategic Transportation 

Consultant

Highways Consultant

Flood Engineering



 

120

On going advice in respect of relocation projects, sourcing 

non grant funding and responses to grant funding. Work in 

relation to Market assessments, Business Case and Grant 

Funding 120 120

60 Input Viability Assessment as part of AAP 60 60

80

Cost Consultancy in respect of developing infrastructure and 

concept masterplan. Work in relation to Business Case 

development and Grant Funding 80 80

100

Advice in respect of GBC Planning Policy and Strategic 

Infrastructure Applications.Work in relation to Business Case 

and Grant Funding 100 100

50 Coordination of AAP studies 50 50

50
Further development of strategy / representations / studies 

planning policy advice 50 50

50 Infrastructure Studies AAP 50 50

60
Further development of strategy / representations / studies 

planning policy advice 60 60

60 AAP Evidence 60 60

2OO
Managing project team, External Liaison EA, Programme 

Advice, Reporting 2OO 2OO

40 AAP Team progress Management 40 40

150 Specialist Advice and support 150 150

Development Consultant

Cost Consultant

Planning Advisor

Infrastructure and 

Utilities

Sustainability / Climate 

Crisis / Environmental

Project Manager

Grant Funding



 

200
Funding Agreement, Support in relocation project 

agreements 200 200

50 AAP Legals 50 50

Communications 90 Ongoing support and messaging 90 90

Sub Total  (£'000) 2330 610 2330

Surveys, Modelling Etc  (£'000) 240

Contingency  (£'000) 230

GBC Internal Costs  (£'000) 300

Total (£'000) 3100

Notes

1 Total Budget includes £400k contribution to EA  

and £60k contribution to sustianability funded by 

Empty Homes Grant 

2 Budget does not include preparartion of 

applications for initial sites

Legal


